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Event details: 
Title: Workshop on Sensitisation of Roles and Responsibilities of Deans, HODs and 
Directors of DTU 
Organised by: Human Resource Development Centre, DTU  
Date: 17th February,2026 
Time: 3:00 PM onwards 
Venue: Pragyan Hall, DTU 

 
A workshop on Sensitisation of Roles and Responsibilities of Deans, Heads of Departments 

(HODs), and Directors was successfully conducted on 17th February 2026 at Pragyan Hall, 

Delhi Technological University. The workshop was organized by the Human Resource 

Development Center (HRDC), DTU, with the objective of enhancing awareness and clarity 

regarding the administrative, academic, and leadership roles of senior functionaries of the 

university. 

The event witnessed the presence of distinguished academic leaders and senior officials, making 

it an insightful and meaningful session for all attendees 

 
Key Highlights:  
 
Inaugural Session:   
The workshop began with the rendition of the 

National Anthem to pay homage to the nation.  

 

 

 



 

Dr. Pradeep K. Goyal, Director of HRDC, 

delivered the Welcome Address, where he 

highlighted the vital role of Deans, HODs, and 

Director in maintaining academic excellence and 

ensuring effective administration within the 

University. 

 
 
Following this, Prof. Prateek Sharma, Hon’ble 

Vice-Chancellor, DTU addressed the participants. 

He emphasized the importance of leadership, 

coordination, and transparency in institutional 

functioning and encouraged the participants to carry 

out their responsibilities with dedication and 

professionalism. His address set an encouraging tone 

for the workshop and motivated the participants for 

the sessions ahead. 

  

Session by Distinguished Speakers 

The workshop featured insightful deliberations by eminent academic leaders who shared their 

perspectives on institutional administration and leadership responsibilities:  

 

Prof. A. Trivedi, Dean (SILR), DTU: During the 

workshop, Prof. A. Trivedi presented the roles and 

responsibilities of Deans using a detailed 

presentation.  He explained that Deans are responsible 

for implementing NEP 2020, managing curriculum, 

promoting research, supporting student welfare, and 

ensuring institutional planning.     He also highlighted 

the importance of leadership qualities such as 

emotional intelligence, strategic planning, and 

technology adoption for effective academic 

governance and institutional development. 

 



 

Prof. V. K. Minocha, Director (Planning and 

Recruitment), DTU: Prof. Vijay K. Minocha 

explained the roles of HoDs in providing vision and 

leadership, managing day-to-day departmental 

activities, and ensuring effective curriculum planning 

and student support. He emphasized promoting 

research, maintaining proper academic and research 

data, ensuring quality standards, managing faculty 

workload, and developing infrastructure in accordance 

with university rules for the smooth functioning and 

growth of the department. 

 

 

Prof. Rishu Chaujar, Associate Dean, Academic  (UG), 

DTU: She briefly explained the key roles of a Directors of 

Centre of Excellence, focusing on strategic planning, 

academic development, research promotion, and 

institutional growth. Emphasis was also given to 

infrastructure development, collaborations, and effective 

resource management for strengthening Delhi 

Technological University. 

 

Discussion and Interaction: 

●​ The workshop provided an open platform for Deans, 

HODs, and Directors to interact directly with the 

speakers and share their administrative experiences. 

●​ Participants actively raised queries related to their 

roles, responsibilities, and the challenges faced in 

academic and administrative functioning. 

●​ Meaningful discussions were held on improving 

communication, ensuring transparency, and 

maintaining efficiency in departmental and 

university-level administration. 



 

●​ The session concluded with active engagement from participants, making the workshop informative, 

productive, and beneficial for all attendees. 
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Conclusion 

The workshop proved to be highly informative and beneficial for the Deans, HODs, and Directors of 

DTU. It enhanced their understanding of institutional responsibilities, leadership expectations, and 

administrative processes. 

Such workshops play a vital role in strengthening institutional efficiency, promoting effective governance, 

and ensuring the smooth functioning of the university. 

 

Outcomes of the Workshop 

​ •​ Clear understanding of roles and responsibilities of Deans, HODs, and Directors. 

​ •​ Improved coordination and alignment in academic and administrative functions. 

​ •​ Strengthened leadership and governance perspective among participants. 

​ •​ Identification of key administrative challenges and areas for improvement. 

​ •​ Commitment towards quality enhancement and institutional excellence. 

 

 



 

Future Scope 

●​ The Human Resource Development Center, DTU may organize more such sensitisation 

workshops for academic leaders to further strengthen administrative effectiveness. 

●​ Follow- up workshops may be arranged to address specific administrative challenges and share 

best practices among departments. 

 

Promotion in Social media: 
https://www.linkedin.com/posts/pro-delhi-technological-university-delhi-397129209_the-human-
resource-development-centre-dtu-activity-7428401465922113536-hzga?utm_source=social_shar
e_send&utm_medium=member_desktop_web&rcm=ACoAADTgvOMBp4iGFEweW66Lhp-zK
w0l8r9jP1Y 
 
Glimpses of the event  
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