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Event details:

Title: Workshop on Sensitisation of Roles and Responsibilities of Deans, HODs and
Directors of DTU

Organised by: Human Resource Development Centre, DTU

Date: 17" February,2026

Time: 3:00 PM onwards

Venue: Pragyan Hall, DTU

A workshop on Sensitisation of Roles and Responsibilities of Deans, Heads of Departments
(HODs), and Directors was successfully conducted on 17th February 2026 at Pragyan Hall,
Delhi Technological University. The workshop was organized by the Human Resource
Development Center (HRDC), DTU, with the objective of enhancing awareness and clarity
regarding the administrative, academic, and leadership roles of senior functionaries of the
university.

The event witnessed the presence of distinguished academic leaders and senior officials, making

it an insightful and meaningful session for all attendees

Key Highlights:

Inaugural Session:
The workshop began with the rendition of the

National Anthem to pay homage to the nation.
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ensuring effective administration within the

University.

Following this, Prof. Prateek Sharma, Hon’ble

: Vice-Chancellor, DTU addressed the participants.
’ ﬂ wkr . IS He emphasized the importance of leadership,
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functioning and encouraged the participants to carry
s ” 5 out their responsibilities with dedication and
professionalism. His address set an encouraging tone
for the workshop and motivated the participants for

the sessions ahead.

Session by Distinguished Speakers
The workshop featured insightful deliberations by eminent academic leaders who shared their

perspectives on institutional administration and leadership responsibilities:

Prof. A. Trivedi, Dean (SILR), DTU: During the
workshop, Prof. A. Trivedi presented the roles and
responsibilities of Deans wusing a detailed
presentation. He explained that Deans are responsible
for implementing NEP 2020, managing curriculum,
promoting research, supporting student welfare, and
ensuring institutional planning.  He also highlighted
the importance of leadership qualities such as

emotional intelligence, strategic planning, and

technology adoption for effective academic

governance and institutional development.



Prof. V. K. Minocha, Director (Planning and
Recruitment), DTU: Prof. Vijay K. Minocha
explained the roles of HoDs in providing vision and
leadership, managing day-to-day departmental
activities, and ensuring effective curriculum planning

and student support. He emphasized promoting

research, maintaining proper academic and research
data, ensuring quality standards, managing faculty
workload, and developing infrastructure in accordance

with university rules for the smooth functioning and

growth of the department.

Prof. Rishu Chaujar, Associate Dean, Academic (UG),

DIRECTOR: ROLES & RE SPONSIBILITIES

DTU: She briefly explained the key roles of a Directors of
Centre of Excellence, focusing on strategic planning,
academic  development, research promotion, and
institutional growth. Emphasis was also given to
infrastructure development, collaborations, and effective
resource  management  for  strengthening  Delhi

Technological University.

Discussion and Interaction:

e The workshop provided an open platform for Deans,
HODs, and Directors to interact directly with the
speakers and share their administrative experiences.

e Participants actively raised queries related to their
roles, responsibilities, and the challenges faced in
academic and administrative functioning.

e Meaningful discussions were held on improving

communication, ensuring transparency, and

maintaining  efficiency in  departmental and

university-level administration.



e The session concluded with active engagement from participants, making the workshop informative,

productive, and beneficial for all attendees.
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Conclusion

The workshop proved to be highly informative and beneficial for the Deans, HODs, and Directors of
DTU. It enhanced their understanding of institutional responsibilities, leadership expectations, and
administrative processes.

Such workshops play a vital role in strengthening institutional efficiency, promoting effective governance,

and ensuring the smooth functioning of the university.

Outcomes of the Workshop

. Clear understanding of roles and responsibilities of Deans, HODs, and Directors.
. Improved coordination and alignment in academic and administrative functions.
. Strengthened leadership and governance perspective among participants.

. Identification of key administrative challenges and areas for improvement.

. Commitment towards quality enhancement and institutional excellence.



Future Scope
e The Human Resource Development Center, DTU may organize more such sensitisation
workshops for academic leaders to further strengthen administrative effectiveness.
e Follow- up workshops may be arranged to address specific administrative challenges and share

best practices among departments.

Promotion in Social media:
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wOI8r9jP1Y
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Designation

Department Name

Prof. Rinku Sharma

1 Dean Academics PG
) Prof. Rajeshwari Pandey Dean Academics UG
3 FrOLOInsh SSumar Dean Research & Development
4 Prof. A. Trivedi ' Dean School of Integrated Learning &
Research
5 Prof. Ram Singh Dean Student Discipline
6 Prof. V.K. Minocha Dean Planning & Recruitment
7 Prof. Anil Singh Parthar HoD Computer Science & Engineering
Prof. Dinesh K. :
8 Vishwakarma HoD Information Technology
Prof. Neeta Pandey Electronics & Communication
9 : HoD : )
Engineering
10 D, Sagrabiy Agarwal' HoD Delhi School of Management
11 FroL.Rackng YG‘arg HoD Electrical Engineering
12 Prof. Awadhesh Kumar HoD Civil Engineering
13 Dr, Geeta:Singh HoD Environmental Engineering
14 Prof, Yasha Hastja HoD Bio Technology
Prof. Vi i . .
T inod Singh HoD Applied Physics
Prof. R h Sri : . i
16 | FrOn tames SEiyastava HoD Applied Mathematics
Dr. Saroj Bal ..
17 | ©FSaro) Baia HoD Humanities
Prof. Raj i ~
18 ajesh Rohilla HoD Training & Placement
Prof. R.C Si
19 ingh HoD Department of Design




Prof. Ram Bhagat

20 HoD B.Tech. (Continuing Engineering)
Prof. Shailender Kumar
21 HoD Computer Centre
22 Prof. Shilpa Pal Director Internal Quality Assurance Cell
-] (IQAC)
23 | Prof. Pradeep K. Goyal Director Human Resource Development
Centre
24 Prof. Awadhesh Kumar : e it
Director Centre for Competitive Examinations
_—
Prof. T. Vijay Kumar _ Centre of Excellence for the Science
25 Director .
of Happiness
. . . Vinod Dham Centre for Excellence
Prof. Rishu Cl F . .
26 > m; raar Director for Semiconductors and
Microelectronics
Prof. Narendr - -
27 | +Tol Narendra Kumar -11 Director Narela Campus
Prof. Girish Kumar : : Centre for Community Development
28
Dueeir & Research (CCDR)
29 Prof. P.V. Ram Kumar Director Recruitment
30 Prof. Raju Sarkar Director Centre for Disaster Risk Reduction
31 Dr. Vikas Gupta | Associate Dean Outreach & Extension Activities
32 | Prof- Rajesh Kumar Associate Dean Equal Opportunity Cell (EOC)
33 Dr. Richa Srivastava Associate Dean | Strategic Initiatives
34 DL Vizender Raga Associate Dean Student Welfare
35 Dr. M. Jayasimhadri Associate Dean Research & Development
36 Dr. Abhilasha Sharma Associate Dean Student Discipline
37 Dr. Amrish K. Panwar Associate Director Internal Quality Assurance Cell
(IQAC)
Prof. S.C. Sharma Former Dean (PG), | . :
38 Former Head Applied Physics




