Suppl. Agenda 52.28 : Approval of the engagement of EPMS by hiring a firm and
outsourcing the job in NCEET.

The Board was apprised that The Nodal Centre of Excellence in Energy
Transition (NCEET) at Delhi Technological University (DTU) is a visionary
initiative aimed at addressing one of the most critical challenges of our time—the
transition from fossil fuel-based energy systems to renewable and sustainable
energy sources. As the world grapples with the adverse impacts of climate
change, the shift toward cleaner energy is paramount. NCEET, established at
one of India’s premier technical institutions, plays a central role in fostering this
shift by positioning itself as a hub for innovation, research, education, and policy
development in the energy transition landscape.

The vision of NCEET is to become a leading global entity that drives
innovation in energy transition technologies while influencing policies and
strategies that guide the world towards a more sustainable and resilient energy
future. With a focus on research, technological development, policy support,
and stakeholder engagement, NCEET is well-positioned to lead India’s efforts
in energy transition, contributing significantly to the global fight against climate
change.

In summary, NCEET at DTU is not just a research and academic institution;
it was projected as a collaborative platform that unites government, industry,
academia, and civil society to create a sustainable future. Through its multi-
faceted approach, NCEET is committed to leading the way in energy transition,
providing solutions that are technologically innovative, economically viable, and
socially inclusive.

To support the activities of NCEET, and this timely delivery of the
tasks/projects NCEET would require to engage an Enterprise Program
Management Service (EPMS) through outsourcing. The EPMS services would
include Overseeing partnerships with government bodies, industry stakeholders,
and international organizations, ensuring that NCEET's operations remain
aligned with its mission, Regular reporting, compliance checks, and performance
evaluations to inform decision-making and ensure continuous improvement,
Facilitating collaboration among NCEET's divisions, as well as with external
partners, to foster a seamless operational framework and supporting overall
brand identity, branding activities and providing support in formulating and
implementing strategy for press briefs and print, TV, digital media interactions.
the jobs of interfacing with Govt. organizations and industry. (Details about
EPMS is placed in Annexure at pages 84 to 91).

Decision : The Board of Management considered and approved in principle the
engagement of an outsourcing agency for EPMS/ PMS work related
to NCEET through RFP/ EOI provision in GFR.
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