One Day Online
Workshop-cum-
Mentoring Session

"Lean Start-up
& Minimum
Viable Product/
Business"

28th, June 2021
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Last Date of Registration: Mode: Online

27th June 2021, 5:00 pm




OUR EXPERTS Schedule

A tenured Management Consultant
and Advisor, worked in the capacity _
of a Managing Partner, Director, VP Session 1:
for global consulting firms like
Big4s and other Fortune 500
companies. He has a global Thinking; Applicability in daily
experience of working across 9 lives" by Mr Ashish Bhagat,
countries setting up new

"Lean Principles and Design

) ) Lean Business Expert & Mentor
businesses, launching new products

and services, increasing revenue,

‘ optimizing costs and giving a 5X e 11 amto 12 pm: Informative
‘ bottom-line impact. Session
Mr Ashish Bhagat e 12pmto 1 pm :Discussion and
Lean Business Expert & Mentor Q & A Session
A Senior Management professional. Session 2:
He has 25 years of experience in
multi-disciplinary areas of "Lean Startup; Minimum viable
Strategy, Procurement, Operations, business" by Mr Aval Sethi,

Projects management, Facilities

Management, Six Sigma process

improvement. He has a proven track Operations
record of delivering significant

Executive Director,India

flnancml.o.ufco.mes in Ie.aclmg « 2:00 pm to 3.00 pm:
_ complex initiatives like in Real _ _
Mr Aval Sethi estate, EPC, BPO, Consulting and Informative Session
Executive Director, EFS Facilities Government. e 3:00 pm to 4:00 pm: __ Mentoring

Services,India Operations Q & A Session



